', CAP NUOC NHA BE Péc Iap - T do - Hanh phic

S 02 /NQ-CNNB-HPQT Thanh ph(f Ho Chi Minh, ngay 20 thang 6 nam 2022

NGHI QUYET
Hi dong quan tri Cong ty c¢6 phin Cip nuwéc Nha Beé

HOI PONG QUAN TRI CONG TY CO PHAN CAP NUOC NHA BE

Can ctr Ludt Doanh nghiép s 59/2020/QH14 ngay 17 thang 6 nam 2020;
Can ctr Piéu 18 t6 chic va hoat dong Cong ty c6 phan Cap nude Nha Be;
Cin et Quy ché quan tri ndi bo Cong ty ¢d phan Cap nudc Nha Be;

Can ctr két luan ctia Hoi dong quan tri Cong ty tai phién hop ngay 17/6/2022
gom céc nodi dung sau: (D Béo cédo két qua san xuat - kinh doanh - tai chinh Quy
1/2022 va phuong huéng, nhiém vu 9 thang cudi nam 2022; ® Trinh t6 chie 2 Doi
Quan ly mang lugi cap nude truc thude Cong ty; @ Trinh ké hoach lao dong va quy
tién luong nam 2022; @ Trinh don gia mua si nudc sach nam 2022; ® Trinh b
nhiém Pho Giam dbc Kinh doanh cta Cong ty; © Trinh lua chon don vi kiém toan
Bao cdo tai chinh nam 2022,

QUYET NGHI:

Piéu 1. Thong qua két qua san xudt - kinh doanh - tai chinh Quy I ndm 2022
va phuong hudng, nhiém vu 9 thang cudi nam 2022 (theo Bao cdo s6 1302/BC-
CNNB-KHVTTH ngay 09/6/2022 cta Giam ddc Cong ty), véi két qua thuc hién
cac chi tiéu chu yéu nhu sau: san luong nudc 16.744 ngan m?, dat 23,10% ké hoach;
téng doanh thu 194.351 triéu dong, dat 23,08% ké hoach; loi nhuén trude thué 6.168
triéu déng, dat 26,53% ké hoach [Phu luc 1. Két qua san xudat - kinh doanh - tai
chinh Quy I nam 2022 va nhiém vu 9 thang cudéi ndm 2022].

Giam dbc Cong ty to chirc thuc hién cac giai phdp nhu da néu tai Bao céo 5O
1302/BC-CNNB-KHVTTH néu trén dé hoan thanh ké hoach san xuat kinh doanh
nam 2022; thanh 1ap dia diém giao dich dé thuc hién cac nghiép vu khach hang, tao
su thuan tién cho khach hang ¢ khu vuc xa van phong Cdng ty, nang cao chét luong
dich vu khach hang ctia Cong ty.

Pi¢u 2. Thong qua viée thanh 1ap 2 D61 Quan ly mang ludi cip nudc thude
Cong ty theo T& trinh s6 1292/TTr-CNNB-TCHC ngay 08/6/2022 cta Giam doc

CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM



Giam ddc Cong ty t6 chie trién khai thuc hién céc cong viéc can thiét dé thanh
lap 2 Doi Quan ly mang ludi cap nude nham nang cao hiéu qua quan ly hé thong
cap nudc va nang cao chat lugng dich vu khach hang ctia Cong ty.

Piéu 3. Thong qua ké hoach lao déng va qu¥ tién luong ké hoach nam 2022
cua Cong ty nhu sau:

1. S& lao dong binh quan: 390 ngudi.

2. Quy tién luong ké hoach la 86.513 triéu dong (trong do, Quy tién luong
cua nguoi lao dong la 83.958 tri¢u dong, Quy tién luong cuia nguoi quan
ly chuyén trach 14 2.555 triéu dong).

3. Thu lao ké hoach ctia nguoi quan ly khong chuyén trach 1a 738 triéu dong
(trong do, th lao cua Thanh vién Hoi dong quan tri va Kiém soat vién la
672 triéu dong, thi lao Ngudi phu trach quan tri Cong ty va To giup viéc
Hoi dong quan tri la 66 triéu dong).

Diéu 4. Thong qua don gida mua si nude sach nam 2022 gitta Cong ty va Tong
Cong ty Cap nude Sai Gon TNHH MTV nhu sau:

1. Pon gid mua si dbi voi lugng nuoe khai thac trén tai san (tuyén dng) cia
Cong ty 1a 6.871,20 dong/m”.

2. Pon gida mua si d6i voi luong nude khai thac trén tai san (tuyén ong) cua
Tong Cong ty bang 70% gia ban binh quan tai dong ho tong do dém lugng
nudc khai thac trén tai san (tuyén 6ng) ctua Tong Cong ty.

Giam d6c Cong ty chiu trach nhiém ky két hop dong véi Tong Cong ty Cap
nude Sai Gon TNHH MTYV, 6 chire thanh quyét toan va hach toan chi phi theo quy
dinh.

Piéu 5. Thong qua viéc bo nhiém ba Nguyén Ngoc Trang, hién la Trudng
Phong Ké hoach Vat tu Tong hop gitr chire vu Pho Giam déc Kinh doanh Cong ty,
nhiém ky 2022 - 2027.

Giao Chu tich Hoi dong quan tri ban hanh Quyét dinh bo nhiém ba Nguyén
Ngoc Trang theo quy dinh.

bi¢u 6. Thong qua viéc lya chon Cong ty TNHH Hang kiém toan AASC lam
don vi kiém toan cac Bao céo tai chinh cua Cong ty trong nam tai khoa 2022.

Noi nhin:
- TV. HBQT Cang ty:
- BKS Cong ty;
- BGD Cong ty:
- Luu HS.HDQT.
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Phu luc 1

SAN XUAT - KINH DOANH - TAI CHINH QUY 1/2022
VA NHIEM VU 9 THANG CUOI NAM 2022 °

(Ke‘ni fheﬁ/f\fglu quyét s6 02 /NQ-CNNB-HD QT ngay 20 thing 6 nim 2022)

\‘*x_;;_._,// Quy 1/2022 Nhiém vu
Chi ticu Pon vi tinh Kezi;ggd' e nien| S0 V6T | 9 thing.
’ " Ké hoach | cudi nam

A I3 / I=2 vl

A. SAN XUAT-KINH DOANH

San lugng nudc tiéu thu Ngan m’ 72.500 16.744 23,10% 55.756

Gan méi DHN ¢ nho | Cai 2.000 703 35,15% 1.297

Géan méi PHN ¢ lon Cai 03 - 03

Thay PHN nho Cai 33.000 9.151 27,73% 23.849

Thay PHN lon Cai 50 09 18% 41

Ti 1& thét thoat nude % 14.00 16,25 +2,25% -2,25

B. PAU TU XAY DUNG VA MUA SAM:

- Phat trién mang luéi
+ Khéi luong Meét 7.871 -

+ (14 tri giai ngan Triéu dong 15.624 93 0,6%

- Stra chira dng muyc [j
+ Khéi lugng Mét 11470 | 1897 | 1654% | 9573
+ Gia tri giai ngan Triéu dong 20.149 175 0,87% 19.97ﬂ;

- Ham dong ho tong
+ Khéi luong Ci 05 02 40% 03
+ Gia tr] gial ngan Triéu déng 1.172 - - 1.172

C. MUA SAM VAT TU THIET BL:

:lcu‘;;ﬁ’:ﬂ?;“{igit‘iuzc"ho CONg | Tieuddng | 8.650 57| 0.66%| 8593

f‘lfg’sg ;‘T thict bi cong nghe | .1 4sng | 9.900 88 | 0.89% | 9812

:;1 sgjz’t:;jl'zi;ﬁgé"hé“g M| risudbng | 15.618 . .| 15618

D. TAI CHINH:

Téng doanh thu Triéu dong | 842.063 | 194.351 23,08% | 647.712

Tong chi phi Triéuddng | 818.815| 188.182 22,98% | 630.633

Loi nhuén trude thué Triéu dong 23.248 6.168 26,53% 17.080
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